PORT OF GUAM

ATURIDAT I PUETTON GUAHAN

Jose D. Leon Guerrero Commercial Port

1026 Cabras Highweay, Suite 201, Piti, Guam 96925
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The Honorable Judith T. Won Pat £t
Speaker L
[Mina "Trentai Tres Na Liheslaturan Guahan &=
155 Hesler Street -

Hagatna, Guam 96910 i

Dear Speaker Won Pat:

Hafa Adai!

R
th

Pursuant to Public Law 29-113, Chapter VII, Section 25, the attached report is for the mon
ending November 30, 2014 for the Port Authority of Guam. [ hereby certify, to the best of my
knowledge, that the enclosed Proposed Revenues and Expenses Report are accurate.

If you have any questions regarding this matter or need additional information, please feel free to
call our office at 477-5931/5 extension 303 or 302.

Sincerely,

OANNE '.5, BROWN

%/JGcn eral Manager

Attachments

Ce¢: Senator Tom Ada
Public Auditor
Deputy General Manager, Operations
Deputy General Manager, Admin. & Finance
Acting Financial Affairs Controllerig;%‘f
LS

6339

Port of Guam, Jose 0. Leon Guerrera Commergial Portic an Equal Employment Gpportunity Employer,
Complaints of discrimination should be sent 1o the Hurman Besowrces Division,
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Port Authority of Guam
Income Btatement
With Budget Comparison (Unauditad)
02 Morths Ending $1/36/14

Yeas ta Date

Actuad
OPEAATING REVENUES
CARGO THROUGHPUT BEVENUES
GT- CHAGSIE 1,238,220
CT-GROUMND 1872 491
CTEPEAKBULK 170,488
CT-UNITIZED 674
CT-TUNA
CT-RIVRO 145 87
CT-STUFRFING/DEVAN 7RG
CY-HEAVYLIET AR
CTLONGLENGTH 392
QUT-OF -GAUGE CARGO [00G) 74,883
CARGO THROUGHFUT REVENUES 3,464, 467
OTHER CARGO RELATED HEVENUES
LIFT GNALIFT OFF 4,719
PRESLUNG 11,081
EXROHT SBCRAR CONTAINER
THANSSHP CONTAINERS 348,513
OVERSTOWED CONTAINERS 31,808

GHIFTED CONTAINERS 271

RIGGED CONTAINERS 5408
REEFEW ONTR-PLUG/UNPLLG 18,833
BIRECT LABOR BILLED G523
BOUIPMENT BENTAL 55,835
PORT FEES & DOGKAGE 57751
WHARFAGE 2a5.528
FUEL SURCHARGE 102,706
MARITIME BECURITY FEE 79,673
FACGILITY MAINTENANDE FEE 277,294
CHANE SURCHARGE 595,584
OTHER CARGO HELATED REVENUES 3,287,244
QPERATING REVENUES 6,781 711

Fage jof 4

%

04

105

Last Year o Bato

Acius

76,737
2021681
116,658
1063

43,538
8,384
(2,802
41
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442 G
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565,864
a2, 547
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13
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Budget

1,107,844
1,783,192
140,552
1,728

96,940
10,328
4,104
80
16,678

3,131 484

£,084
3,930

297,442
14,550
150
8,000
15,910
366,236
42,000
81734
741,280
81,518
28,174
241,876
951,958

&,006,976
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05,30
32,105
5,638
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635,799

1,162
7421
12,607

20,785

3,504

EHE 503
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95,177
208,663
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103,740
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3,207
656
12,248
4,430
58,303

587,140

2,618
1,655
22749

27072
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619510
1,822,508

o Year jo Date
Chng Actusi
NOIN OPERATING REVENUES
FAGHITIES
456804 FACHITIES UBAGE MOBIL 166,137
26.9 FACHIITIES USAGE TRISTAR 448,187
2.0 FAGILITIES USAGE-CEMENT THRUPLT
-8.1 FAGIUTIES UBAGE SPACE RENTAL 180,671
0.G FACILITIES LEASE INCOME (43,7673
<01 FACALITIES COMMON AREA MAINTENANGE FEE 263
285  FACILIMES SECURITY SURCHARGE RENTAL 781z
~100.0  WATER & LANDSIDE ACTIVITIES 0
93,3 MARINA REVENUES 31,651
28 HARBOR OF REFUGE 8,117
577 LEMURRAGE 324,444
-i1.2  FAGILTES 1,151,681
(THER FEES & SERVICES
4.0 CLAIMS FRE
G0 BULK SCRAP
0.0 MATERIAL USED
SO0 FASSENGER SERVICE
107.%  BUNKER ,280
508 HPECIAL BERVICES 24,855
[£24] ELEGTRICAL POWER 28,547
2.9  QTHER FEES & SERVICES 55,176
BB ADMINISTRATIVE FEES & SERVICES 455
REBBJIRSEMENTS
~100.0  FEDERAL REIMBURSEMENT
0.0  EARTHQUAKE INGURANCE
[£X3] TYPHOON INSURANCE
0.0 OTHER RENBURSEMENT
0.0 HEVERUE MINIMUM CHARGE
{100 REIMBLRSEMENTS 0
-t13 NON OPERATING REVENUES 1.247 5322
8.6  TOTAL REVENUES 80084632

Port Autharity of Guam
Income Staterpent
With Budge! Comparizson {Unaudited)
02 Momths Ending 11/38714
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{1,375} £,806.5
{2,583} -1
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35774 1606
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179 1685 55,8
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Port Authority of Guam
fncome Statement
With: Budget Comparison {Unaudited)
02 Months Ending 1173014

INDIRECT COSTS

General & Adminigirative Expen
Salanes & Wages

fsurad Banefis

Hetremend Banglifs

Giher Banefils

Other Personast Costs
Communications
taases/Henials

{Hitias

General insurance

Hapaiss & Malnlenancs

Repairs & Mantenance

Hapairs & Mainmrance-Sidic Cr
Repals & Maintenance-Pola 14
Rapairs & Mairtenance-Pola 16
Fepaira & Maintenance-Pola 17
Depreciation & Amortization
Damage, Shartage, Writedown &
Supplias

Miscelangous

Advertising

Agencyh Managemeni Fees
Professional Services
Contractual Services

Other Contractusl Sanvices
(hher Expanses

tadhguake Expenss

Typhoon Expanse

Eanthauake Expense

General & &dminigirative Expen

Page 3af 4
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{2,598,5613
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{207,018}

{5986}
{11,082}

{142,553
{356,680}

{15,824}
{63,506}
{32,247}
(32.197)
33,053}
{313,675

(100,117)
5,621}

{121,385}
{195,803}

(11,451}
{12,265}

{87,166}

£5,523,358}

2
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(3,482,088
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{18,188

1435, 168
{432,292}
73 5427
(416758
(58.5352)
{57,056}
{67,056}
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{15,338}
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Port Authaority of Guam
income Sistement
With Budget Comparison {Unaudited)
02 Months Ending 11/30/14
Last Year to Date

Current Month Last Year % Year to Dale % %
Actual % Actuai % Budget Chng Actual % Actual % Chny Budgel Chng
826,733 Zi4 1, 11B.8%9 23.7 {167, 0963 5128 OPERATING INCOME (LOSS: 2133287 26.6 1,786,724 24.5 141 {322,192} “TBLB
COTHES INCOME (EXPENSE)}

0.4 00 0.0 e income & Expense 0.0 AR1} .0 0.0

0.4 [+E] 0.a Cibar Incame 0.4 0.4 &0 0.0

4.4 04 4.0 tnserpat Income 4.4 .4 0.0 0.0

G0 04 a0 fliterest income 05 .4 D4 [eX 4]

28740 48 17,350 4.5 1,785 4.7 intergs] Incomes 314 [HRC] A02E Q.7 -2 43,45() -53.2
ERET 1.9 {74,675} 22 {106,360} 6.6 Imerest Expensa-USDA {147, 758) P {148,257} 2.0 34 {212,120) s32.2
{5083 0.0 0.0 (1917 SFAR Other Expanss {6543 0.0 (21,2054} 0.3 -96.49 (3,834 -83.0
{731,828} 8.0 {1886 817) -3.2 {PO5 263 12,8 Betrerend Govt Contribution {487.494) -5.8 {213,843} -2.3 1187 {412,526 12.9

£1,3495 i1 654,826 187 G0 Federal Relmbursement 41,395 8 711,148 a7 -g4.2 0.0
126 441 7267 0.7 {5,482} -132.3  Federal Expernzes {14.875) B 7267 [0 0.4 {45 064 357
{1077} 4.4 0.0 {16,687) 835 Gain <Loss» on Assel Disposals {159} 2.0 {153,3423 w21 089 (33.534) 835
{#42.889) -8.3 497 538 5.0 {313,664) 256 Other incorns & Expense {561,225) 7.6 st L a1 «344.2 {B27,328) -10.3
{242 8R9) 8.3 44979338 150 (313 6464 226 OTHEH INCOME {(EXFENSE) {561,225) ~F 0 228,784 31 “344.2 {827,328} -10.5
582,844 181 1.66.767 48.7 {474, 780) -222.8  NET INCOME L0O88; E71.082 149.8 2,019,518 27.8 222 {349,520} -265.5
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